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A Inquiry's Research on the
Operation Strategic Characteristic
of Low Cost Carriers

Lee, Hwi-Young

Assistant Professor, Department of Airline Service Management Inha Technical Collage

Ha, Soo-Dong

Japan Airlines

[Abstract]

The purpose of the research is to reveal the operation strategic characteristic
of Low Cost Carriers which allows achieving continuous success even though
the whole air transportation industry were facing to the difficulties(9.11 terror,
SARS, high oil price shock etc.) in 2000s. In this paper, This research for
examining the strategic different regions and the resources was carried out
dividing the region into 3 different continents of America, Europe, and
Asia-Oceania because of the their distinctive difference in deregulation timing
and condition. As the result of this research, The purpose of the research is it
that the domestic 10 Low Cost Carriers of starting on a voyage successfully

use operation strategic model of the region into 3 different continents.

Keywords : Low cost carrier, Full service carrier, Operation strategic characteristic
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