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Abstract

A Study on the Competitive Strategy of the
National Airliners with the Comparison of Corporate

Cultures in Service Industry

Song, Jae IL

Dept. of Airline Management
Graduate School of

Korea Aerospace University
(Advisor: Prof, Seung-Chang Lee, Ph.D.)

The purpose of this study is to examine the most effective corporate
culture for the rapidly changing atmosphere of air—transport industry.

21st century drives us to the new world with unprecedented
challenges in many respect including management. There emerge three
typical streams in this century. The first trend is globalism, the
second is digital revolution and the third is culturization of information.
To cope with these new challenges, corporation as well as the
employees should change in following directions.

Firstly, employees should be able to understand the changes and
able to communicate with other peoples in different cultures and make
themselves competitive in every respect.

Secondly, people in a firm should be digital-oriented. They should be
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able to handle digital equipments comfortably, and by doing so the
whole work efficiency should be improved.

Thirdly, top—down only culture in work place should be eradicated.
The environment that each and every worker can show his/her
capability should be set up.

Traditionally, the so-called We-I striving culture has been accepted
as the most desirable corporate culture for domestic companies.
However, in the service industry especially airline service industry the
paradigm 1is changing very rapidly due to customers’ tastes and
technology advances etc. For example, the Southwest’'s fun
management has been very successful and other airliners’ customer
oriented service programs turned out successful. These results show
that servant style service only does not always be successful.

Reflecting these, airliners should develop new corporate culture not
only to compete with other airliners but also to fit with the new
environments.

The desirable corporate culture should be very flexible for employees
for self-improvement which eventually applied to higher Ilevel of
services and the company itself should always be ready to accept the

new trends and change to fit with the changing environments.
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